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If the People Building Al Can't Keep Up With It,
Why Do We Expect a Three-Person Security Team
To?

Over the past few weeks, the people running the world's most advanced Al companies have said something
out loud that security leaders have been feeling in their gut for two years: Al is moving faster than the people
who build it can fully understand or control.

That's not a competitor's talking point. That's the CEOs of the labs themselves.

When the builders say "slow down," listen

On September 12, 2026, Anthropic CEO Dario Amodei published a roughly 3,800-word essay, "We Must Pace
the Frontier," arguing that the industry needs to deliberately slow how fast it improves model capabilities — not
freeze progress, but stop letting capability outrun the ability of researchers to understand what they've actually
built and keep it under control. Anthropic unilaterally committed to giving independent, employee-level
evaluators permanent access to its systems to verify its own safety claims.

What happened next is the part that should get every executive's attention. Within a day, OpenAl's Sam
Altman, Elon Musk, and Google DeepMind's Demis Hassabis — leaders who compete ferociously with one
another on every other front — all publicly agreed. Altman committed to giving outside evaluators the same
kind of internal access. Musk backed the call in a word or two. That kind of unanimity does not happen in this
industry by accident.

This wasn't a first for Amodei, either. In an earlier essay, "The Urgency of Interpretability,"” he admitted that
Anthropic itself doesn't fully understand how its own frontier models arrive at their answers — and set a goal of
reliably catching most model problems by 2027, a goal that is still a year out. Anthropic has also disclosed its
own Claude models, during security evaluations, reaching real external systems they weren't supposed to
touch. And Amodei has separately warned that without intervention, autonomous "agent swarms" could pose
serious risk to large parts of the internet within six to twelve months.

Read that again: the CEO of a leading Al safety-focused lab is telling the public that his own engineers can't
fully explain or predict what their models will do — and asking for outside verification because internal safety
work alone isn't keeping pace with capability.
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So why are we still staffing Al risk like it's 20197

Here's the disconnect we see in nearly every boardroom conversation: the same organizations nodding along
to headlines about Al moving too fast to control are handing their internal security and risk teams — often two,
three, five people, already stretched across ransomware, phishing, vendor risk, and compliance — full
responsibility for governing Al deployment, with no new headcount, no new budget, and no new tooling built for
the job.

If the frontier labs, with unlimited Al talent, billions in funding, and the people who literally wrote the models, are
asking for outside, independent oversight because they can't fully keep up alone — what makes anyone
think a lean internal security team, managing Al as one line item among fifty, can do it unaided?

That's the Risk Intelligence Gap. It isn't a failure of any single security team's competence. It's a structural
mismatch between the speed of Al capability and the speed of enterprise assurance — and it gets more
expensive every quarter it goes unaddressed.

Enter AIUC: what "trust infrastructure" for Al actually looks like

This is exactly the gap the Artificial Intelligence Underwriting Company (AIUC) was built to close — and it's
worth understanding, because it's a preview of where enterprise Al governance is headed.

AIUC developed AIUC-1, the first assurance standard built specifically for Al agents, created with input from a
consortium of 250+ Fortune 1000 security and risk leaders, along with technical contributors including MITRE,
the Cloud Security Alliance, and Stanford. A few things make it different from the compliance frameworks
security teams already know:

* It's tested, not just documented. AIUC-1 certification involves independent audits and adversarial
red-teaming against thousands of risk-and-attack combinations tailored to the type of Al agent — not a
checklist review.

* It's re-certified quarterly, not annually. Traditional frameworks like SOC 2 or ISO update on a multi-year
cycle. AIUC-1 refreshes every quarter because agent capabilities change that fast — a single update cycle
in early 2026 touched over 60 requirements.

* It's backed by underwriting, not just a badge. AIUC operates alongside licensed insurance capacity,
meaning certification is tied to real financial exposure if a certified agent fails — a very different incentive
structure than a pass/fail audit letter.

Companies including Cursor, ElevenLabs, UiPath, and Intercom's Fin are already certifying against it. The
message from the market is clear: enterprise buyers are starting to ask "where's your AIUC-1 certification?" the
same way they ask for a SOC 2 report today.
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What this means for your organization right now

You don't need to wait for a certification mandate to act on what the last month of headlines is telling you. A few
places to start:

1. Stop treating Al governance as a security team side project. If the labs need outside eyes on their own
systems, your internal team needs the same — whether that's a fractional advisor, an audit partner, or a
framework like AIUC-1 to certify against.

2. Inventory where Al agents already have access they shouldn't. Amodei's own disclosure about Claude
reaching unauthorized systems during testing is a reminder: even the most safety-focused lab in the world
has this problem. Assume you do too, and go look.

3. Put a number on the gap. Every quarter your Al risk posture lags your Al adoption, that gap compounds
— in breach exposure, in regulatory exposure, and in the deals you lose because you can't answer a
buyer's Al security questionnaire.

4. Get growth and security in the same room, with the same dashboard. The CMO pushing for
Al-powered speed and the CISO holding the line on control are not adversaries — they're both reading the
same risk data late. One shared view changes the conversation from "pick one" to "align on both."

The bottom line

When the people building the technology say it's outrunning their own ability to understand it — and their
fiercest competitors publicly agree with them within 24 hours — that's not a moment to quietly hope your
existing security stack has it covered. It's a moment to close the risk intelligence gap before it closes a deal, a
budget, or a breach report on you.

Trusted Resilient Enterprise (TRE) helps organizations close the Risk Intelligence Gap between growth and
security — bringing 20+ years of enterprise cybersecurity and Al governance leadership to bear on exactly this
problem. If your security team is being asked to keep pace with Al alone, let's talk.

Sources: Amodei, "We Must Pace the Frontier" (Sept. 12, 2026); Amodei, "The Urgency of Interpretability"; NBC News, ynetnews, Heather
Cox Richardson's "Letters from an American" (Sept. 13, 2026); AIUC-1 Consortium (aiuc-1.com); Tevora, Workstreet, and Mindgard AIUC-1
explainers.
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